
Cogswell Spring                                               Town Of Henniker 

 Water Works                                                   Water Department 
                              

Approved Meeting Minutes 

Board of Water Commissioners 

August 23, 2016 
 

 
Call meeting to order 

Commissioner Joe Damour called the meeting to order at 0730. 

Present; Commissioner Bill Hall, Commissioner Jerry Gilbert, Superintendent Norman 

Bumford, Chief Operator Ryan Bumford and John Kjellman. 

 

Appointments 

None 

 

Visitors  

Mr. Kjellman had a few questions for the Commissioners. 

 

Why was the Board of Selectman asked to participate in the purchasing and installation 

of the water meters? 

 

Commissioner Damour replied that the Board of Selectman were also the Board of Sewer 

Commissioners, and they might benefit from them as well.  

 

Mr. Kjellman was concerned about the software delay. 

 

Commissioner Damour replied that it had nothing to do with the Water Commissioners 

but it was Vadar, The Town of Henniker’s utility software supplier. Commissioner 

Damour stated that the water meter installation was about 98% completed by December 

of 2014.Vadars part of the software program was not ready until July of 2017 and only 

then could begin reading the meters. 

 

Mr. Kjellman inquired about the rate increase and why the water users were not notified 

ahead of time. 

 

Commissioner Gilbert responded that the Water Commissioners had anticipated that they 

would be billing off the water meters by July of 2016 and that would take care of the 

revenue for the operating budget. Since that did not happen they had no choice but to 

raise the rates to offset the operating costs of the department. 

 

Mr. Kjellman was concerned as to the untimely fashion that the Approved minutes were 

becoming available to the public. 

 

Superintendent Bumford replied that they have 5 days to produce a draft copy of the 

minutes, however after the commissioners meeting adjourns he types the Draft minutes 

and they are available at the water department office and ready for anyone to read during 

regular business hours.  

 



 

At the next meeting the draft minutes get approved and he sends them to the Selectmen’s 

secretary to post on the Towns website, as well as at the Water department office and the 

information board at the selectmen’s office.  

 

Superintendent Bumford asked if the Commissioners wanted him to post Draft minutes 

on the Town website. Commissioners Damour and Hall replied not at this time that they 

would take it into consideration.   

 

 

Review the Minutes from previous meeting 

Review of the June 14, 2016 meeting, Commissioner Hall made a motion that the 

commissioners accept the minutes for the June 14, 2016 meeting, the motion was 

seconded by Commissioner Damour, all voted in favor. Commissioner Hall made a 

motion to accept the July 19, 2016 meeting minutes with minor changes. The motion was 

seconded by Commissioner Gilbert, all voted in favor of the motion.  

 

Old Business 

Commissioner Hall presented the Board with a Draft letter that he had prepared for 

approval by the board to send to Kristen Clare in regards to the right of way to the Depot 

Hill tank across her property. After reading the Draft letter the Commissioners made 

some changes and Commissioner Hall will rewrite the letter and distribute it to the board 

for their review. 

 

New Business 

The Commissioners signed the water service application for J and M Morse Trucking, lot 

number 369-C, Newton Road.  

 

The Commissioners reviewed a set of plans for the installation of fuel tanks at the All in 

One Market on Route 114. They saw no reason why this project shouldn’t move forward. 

The Superintendent will notify the Town office of this. 

                
                Superintendents report 

 
Depot Hill Storage Tank 

Still waiting for the phone company. 

 

Water meters 

We have begun reading meters to gather the history needed to establish a base rate.  

 

Rules and Regulations Update 

The current regulations state that watering of lawns, shrubs etc. should be done in the 

evening hours only. The only suggestion I have is to add a time for evening lawn 

watering.  

 

Cross Connection Control Regulations 

Final complete and ready for your approval. 

 

Cogswell Spring Water Works Safety Program 

It is a work in progress 

 

Bacteria issue 



In the July bacteria samples, the sample taken from the CSWW office tested positive for 

total coliform. The weather has been hot and the mixer was not on line yet causing what I 

believe was stagnated water issues. I called the company that installed the Mixer and they 

sent a technician up to hook up the mixer temporarily until the electrician could come and 

run the permanent wire. The electrician has completed his work and the mixer has been 

running fine. 

 

I also added chlorine to the Davison Road tank.  

Follow up samples were taken and tested negative for total coliform as were the 

compliance samples for August.  

As a requirement from DES I had to complete a Level Two Assessment Form and it had 

to be performed by someone other than me with a NH Water License. I called Jay from 

Granite State Rural Water and he and I filled out the required form and mailed it to DES. 

DES reviewed the form and the explanation as to the cause of the Bacteria and the 

method in which we corrected the problem and agreed with the process of elimination 

and correction of the issue. 

 

 

Lead and copper sampling 

 

Sample bottles will be distributed today and will be picked up tomorrow. 

 

 

Other Projects 

1. I had  Connor Backhoe Services come to the Davison Road Tank to dig 

out the perimeter drains and outfall pipes, there is supposed to be a 24 inch 

area around the pipes clear of any debris. While he was here I had him 

remove the brush and pull the stumps from inside and outside the fence.  

2. Replaced a failed meter located at 53 Crescent street. 

3. Mowed the lawns around pump stations and office and around Davison 

Road Tank. 

4. August 13 there was a severe lightning storm and it hit the Davison Road 

tank sending the level sensor into a high, high alarm. I responded to find 

that it appeared ok. The signal that I was receiving from Building Two 

was not accurate. With the storm still raging I put the pumps on hand and 

went home.  

5. August 14, I discovered that the level sensor in the Davison Road tank was 

ok. The flow sensor in building two was destroyed by lightning. Monday I 

called A&D Instruments and they came out to trouble shoot the problem. 

They ordered a new one and will be out to install it when it comes in. 

6. Mow around the hydrants, lube hose fittings and check manufacture dates. 

American Flow sent out a bulletin pertaining to certain years of Hydrants 

stating that there were some that the nozzles were defective and they 

would replace them.     

 
 

               Commissioners Concerns 

Commissioner Damour discussed the DES recommendation for the testing for PFOA. It 

is about $400.00 per test per well site and we have two sites to test. After some 

discussion it was decided to hold off until they have established a sampling protocol. 



 

Commissioner Damour stated that as far as what constitutes evening hours as it pertains 

to water use, the times will be 4pm to 10 pm as evening hours. 

 

Schedule next meeting 

September 20, 2016 

07:30 

 

Adjourn Meeting 

Meeting adjourned at 0935 

Minutes Submitted by Norman Bumford. 

 

 

 

 

                 


