
Henniker Youth Athletics Committee 

Monday, July 18th, 2016 7:00PM 

Minutes recorded by Nicole Adler 

I. Call to Order: 

 The meeting began at 7:08PM 

 

II. Attendance: 

 Kelly Martin, Tracy Shattuck, Chandlee Keirstead, Jared Ward, Tim Lamphere, 

Jon LaBier 

 

III. Baseball: 

 The season was a success.  10U ended with Henniker vs. Henniker in the 

championship game 

o Lot of fans from town came to the game and a few even jumped into the 

booth to announce the game.  It was an exciting game! 

 There were two teams for Babe Ruth this year.  The kids showed a lot of 

improvement through the season.   

o The league experimented with extending the age cutoff to include 16 year 

olds.  The schedule worked around school for the most part to 

accommodate the players. 

 There was an all league all star team that traveled.  The extreme team is still 

playing and will keep going through the summer as long as there are players and 

tournaments 

 Tim will be stepping down as the baseball director.  

 Jon LaBier has volunteered to take on the position 

o He’ll need to stop by town hall to complete the volunteer application.  It 

was recommended to check if his background check was still valid as 

well. 

 Looking into the possibility of fall ball 

o Geared towards 8U moving up to 10U.  It would help with the transition 

from one level to the next without taking away from the season. 

o It would run 7 weekends with games on Saturday and Sundays.  The 

schedule would work around soccer as needed. 

o This year would be an experiment.   

o A handful of players have already expressed interest, but we could open 

up to other towns if needed to fill space. 

 Goffstown is looking for Babe Ruth players for fall—Tim will email the players 

from Henniker to see if any are interested 

 Tim will reach out to the baseball coaches to make sure all first aid kits and other 

equipment is returned before the start of soccer 

 

IV. Basketball: 

 Kelly is looking for someone to help with running the committee during the 

basketball season as she will be the basketball director 

 There will be changes to basketball evaluations this year.  Parents and coaches 

will not be allowed into the evaluations—players only 

o Kelly is looking to have John Stark seniors evaluated the 3rd and 4th 

graders and NEC students to evaluate 5ht-8th grade. 
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 The league will have two jamborees to ensure that teams are placed in the correct 

divisions 

 The league will be giving every player in grades 3-8 a league warm up jersey 

which Kelly is working on designing.  There will be no cost to the players, teams, 

or towns for these jerseys 

 

V.  Soccer: 

 League fees still need to be paid.  Jared will follow up with Chris and Russ (due 

date for payment is 7/29) 

 Jared and Chandlee need to start working out teams, at least tentatively, so they 

have an idea of how many teams there are and how many coaches are needed 

o Tracy will help with figuring out the number of teams. 

o Jarrod has started helping with coaches for 3-8 

 There are plenty of players registered for 3/4, but only 15 for 5/6 and just 12 for 

7/8 

o Tracy recommends going larger rather than smaller.  The league 

recommends the smaller teams, but in the past it hasn’t worked well for 

us.  If you run at the bare minimum and players don’t show for games you 

run into problems 

 3/4 will be staying at the 6v6 this year, but the other levels will be changing as are 

the soccer field measurements.  Chandlee and Tracy will work on relining the 

fields and figuring out how many fields we can get with the space we have 

 The season will start the end of August.  Games are expected to start after Labor 

Day as in the past 

 We will be using the same referee service as last year.  For the most part it went 

well and their fees will be the same this year as last year.   

o There was one high school referee that we had complaints on.  Tracy will 

forward the information to Jared and Chandlee 

 Tracy will continue to work with the town on scheduling the fields.  Once we 

have all our teams set she can get a schedule to the town and figure out what 

space we have for renters such as Hillsboro Heat 

 Jared will get in touch with Jamie to figure out the picture date and schedule and 

uniforms 

 Late fees will be charged to anyone still registering.  If someone coaches, they 

will be refunded their $25 registration fee at the end of the season, but not the late 

fee. 

 

VI. Sign: 

 Leo has made slight design changes to the sign and is having a few issues with it. 

 We will push the sign installation and unveiling off until next year 

 

 

VII. Other: 

 Kelly will have Chris email out an updated financial report. 

 Heather was unable to attend tonight’s meeting, but has information on AEDs.  

She will report out at our August meeting 
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 The new soccer field should be ready for next year.  Leo has offered to donate his 

time to create the field, but this is his busy season so he won’t get to work on the 

field until the fall.  We should make sure we’re ready with our fencing 

 The website registration report isn’t showing the correct grade level for players.  

It should automatically roll to the next grade level sometime during the season.  

There is also an option to look at different school years for reports which creates 

some confusion 

 

XI. Adjournment: 

 Tracy moved to adjourn the meeting and Tim seconded the motion.  All were in 

favor and the meeting was adjourned at 8:01PM 

  

  


