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Town of Henniker 
Hazard Mitigation Plan Update Meeting 
Monday April 29, 2024 9:00 AM 
Henniker Town Hall  

Present: 

Facilitator: Stephanie Alexander, CNHRPC Senior Planner 

Appointed Members:  Stephanie Costello, Emergency Management Director 
Diane Kendall, Town Administrator 
Jim Morse, Fire Chief 
Rachel Lacombe, Police Designee 
Greg Aucoin, Health Officer 
Leo Aucoin, Road Agent 
Marc Boisvert, Transfer Station Manager 
Tom Weston, SAU 24 Representative 

Stakeholders: Heidi Aucoin, Engaged Citizen 
Rod Pimentel, Engaged Citizen 
Marc McMurphy, Senior Center Representative 
Jennifer Lopez and Josh Finey, Business Community Representatives 
Damian Santana, Capital Area Public Health Network 

Recording Secretary: Hank Bernstein 

Stephanie Alexander began the meeting at 9 AM with attendance and introductions.  
 
Hazard Mitigation Plan Update:  The first meeting HMC meeting was held Monday April 29 the Town Office 
conference room with a link for people to participate remotely. The participants included appointed 
department heads or their delegate; invited stakeholders and interested members of the public.  Tasks 
included: 
•              Review Declared Disasters and Public Assistance dollars to Henniker, 1973-2024 
•              Develop New Natural Hazard Identification and Risk Assessment (HIRA) Rating   
•              Group consensus activity- how intense will natural hazards be in 10 Years 
•              Begin to Identify RECENT PAST Hazard Events in Henniker, 2019-2024 
The next work session is Monday May 13 at 9:00am at the Town Hall and virtual link.   

ADJOURNMENT 
The meeting concluded at 11 AM 

Respectfully submitted,  

Hank Bernstein       Minutes Approved:   
Minute Taker 


