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* Prepare Municipal Leadership for the
Infrastructure of the future

* October 4, 2022 - Project Kickoff

* TBA - Public Meeting to inform and

present information on project for
feedback

* October 2023 - Presentation and Final Report




Set Goals and Objectives based on community
needs-sensing

* October 2022 - Confirm list of providers

- Prepare and Send letters request for data to
providers under RSA 33:3-g
Bonding for Broadband Infrastructure

- Request E911 data from the NH Department of
Safety

* December 2022 - Send Tax Map Data for Henniker to Granit/UNH
- Follow up on Provider Data Requests

* April 2022 - Use updated FCC map data and merge with
data collected for Town

- Review and analyze merged Mapping Data
with UNH

* May 2022 - Present first mapping data to town manager

- Schedule a town meeting to present mapping
data and set priorities '

* October 2023 - Present finalized maps with report
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* Help secure partners in non-profits,
banking, and state funding opportunities

* Prepare an outline of Federal Funding Resources

* Prepare a list of partners who can further vision and
goals, and objectives of the broadband committee




Provide recommendations that reflect best
models in Public and Private partnering and
sharing of funding resources with one or
more communities

- Models for Public Network
- Models for Private Network
- Models for Partnerships




Promote solutions that incorporate

affordable pricing (<$15/month) for low-
and moderate-income households




Finalize mapping, strategies, and
planning in a report for the town of
Henniker.




