Road Management Committee
Meeting Minutes
Date: August 30, 2022 Time: 6:30 p.m.
Henniker Highway Garage

Committee Members Present: Leo Aucoin, Highway Superintendent; Leon Parker, Committee
Chair; Bill Marko, Committee Vice Chair; Mike Flecchia; Bill Marko; Danny Aucoin; Tia Hooper,
Selectboard Representative.

Chairman Parker called the meeting to order at 6:30 p.m.
Public Comment: No members of the public in attendance.

Approval of Minutes from July 26, 2022:

Danny Aucoin made motion to approve the July 26, 2022, Road Management Committee
Meeting Minutes, as presented. Michael Flecchia seconded the motion, all were in favor,
approved unanimously.

Voted to approve the Road Management Committee Meeting Minutes from July 26, 2022,
as presented.

Review of Road Conditions for Reclassification:
The Road Management Committee reviewed each paved road that they drove to classify the
pavement conditions.

Highway Superintendent Update:
Highway Superintendent Leo Aucoin provided an update on road construction projects.

Update on Road Construction Projects:

e Old Hillsborough Road: Drainage is in and additional stonework will be completed to
close the drainage up before being paved.

e Echo Lane: Ready for pavement

e Rush Road at Hemlock Corner Loop: Scheduled to be reclaimed and repaved.
e Lower Prospect: Scheduled to be reclaimed and repaved.

e Main Street (Shed Road): Scheduled to be reclaimed and repaved.

e Paving crew may be in town next week.

Update on New Truck Arrival:
e New Truck should be done this week.

Roadside Mowing Update:

Superintendent Aucoin advised that Selectman Osgood stopped the roadside mower contractor
and told the contractor not to mow any milk weed. He noted that this was direct interference with
his crew and work being conducted. He had to then speak to the mower to ignore the directive.
He also spoke with the Town Administrator about this problem and hopes this issue is
addressed.



Motion to Adjourn:
Tia Hooper made a motion to adjourn. Danny Aucoin seconded the motion. All were in favor,

approved unanimously.

Meeting adjourned at 8:03 p.m.





